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IMPACT OF GLOBALIZATION ON HUMAN RESOURCE MANAGEMENT

Dr. Rajiv M. Jadhav
Ph.0. M.Phil, M.Com, Associate Professor,
Head Dept. of Commerce, Lok Mahavidyalayy. Wardha

Sohakecst the natienal boundaries, then it s plobalization®, but it does not
2 o Tation actually means more, much more than that; it is realizing that there is
t reaches far beyond our small communiy and that the world is getting closer

to us 3l the time. Globalization s the ealization that, whether we like it or not, this big world is becoming an ever

increasing factor in our daily fives,

boundaries to become global.

Globalization symbolizes the structural making of the world characterized by the free flow of technotogy and human
resources Jcross national boundaries presenting an ever-changing and competitive business environment. A vital
aspect of globalization is the way diverse challenges are being faced by nations in an increasingly inter dependent
world, No country can meaningfully progress taday without efficiently responding to demands and pressures
generated by international crganizations and processes.

When going global, an organization has to reconsider the following factors:

* Employment Laws

e Culture

* Terminology

* Corporate Social Responsibility
Globalization and HRM

Giobalization is 3 process that is drawing people together from all nations of the world into a single community linked
by the vast network of communication technologies. This aspect of globalization has also affected the HRM in the
business world of today. The roles and responsibilities of Human Resources departments are transformung 3s the
modern business faces pressures of globalization. The global supply of talent is shart of its long-term demarf.t and the
E2p i a challenge for employers everywhere. The shortage between the denumf and supo.j of talent s lAey to
continue 1o increase, notably for high skilled workers and for the next generation of buw_wgs :\m‘.c::l\'s. Now
Ofganizations need 1o place greater emphasis on attracting human capital rather than financial capaal G :;:ni:‘
3nd management of a worklorce diverse in culture and language skills a@ dispersed (n different natians are ok (::
823ls of global human resources. Only those multinational enterprises willing ta adapt th:" :\mﬂ: TESOUITE m
o the changing global labour market conditions will be able “_’ attract m‘:wr:‘l’m: e* x ::‘::h m&-ﬂ
ies with the ability to foresee their business needs and their workforce needs = espes

£ain the decisive competitive advantage,

HR managers today not nred to rely in a small I
challenge, but today they can recruit the employ

\ the glodal
market to find the right employees neaded to meet
ml‘:sd fram around the world, Besides that the effective data based
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IMPACT OF TRAINING PRACTICES ON EMPLOYEE PRODUCT vITY

_Rafiv M. Jadhav
::.0- M.Phil, M.Com, Assackate professor,
“&d ept. of commerce, Lok Mahavidyalaya, Wardha

et

introduction

Teaining €an have a considerable influence on com are several potential training costs that
companies may incur, One type of training related ost is direct cost, This may include instructor salary, materials, and
follow-up supervlsiop. A second type of training related cost is indirect cost. These costs are related u; worker Ot;tput
and p,mivm" t.iunng and upen c_ompdetion of the training, Along these lines, once 2 training program is completed,
worker produv_:tmtv is expected to increase, The benefits will be to the company, due to an increase in worker outpu;
and productivity, and to the worker, as the increase in output should transtate into higher wages and opportunities for
career advancement. In general, a company will

e weigh the costs and returns to training to determine the amount of
investment it will incur Present Scenario of by

pany finances as there

resources, training is one of the main activity

v In order to have qualified, flexible, and proactive employees and to
achieve the correct running of each stage of the

process of knowledge management.

Organizations spend an enormous amount of time and meney on training in order to assist employee's learning of job-
related competencles. As a result of the financial investments organizations make in training, it is important to provide
results that training efforts are being fully realized. The revenuve cycle is driven by knowledge, innovation, and creativity
- 3 of which come from employees as shown In Fig 1. Employers must actively manage these assets by investing in
training as shown in a more detailed way in Fig

Productivity

New employees are informally trained through trial and error,
questions. Experienced employees learn from on the job experiences. Yet this type of informal, unscheduled training
can lead to waste of time and problems in workflow, Studies show that employees who develop through unstructured
training are less productive during a developmental period than those who have formal training.

self-assessment and introspection, and by asking

For training to be effective, various methods must be used because adults learn in different ways. Some individuals
need written documents while others need to hear the information spoken aloud. Some do well in classroom settings
and others excel through e-learning. However, all training should have one thing in common; it should incorporate
3pplication, To read or hear about something isn't enough; successful training requires theory, demonsteation, as well
# application. The objective of this paper is, taking the abovementioned situations inta consideration, to compare and
an3lyze the impact of training on employee productivity across various industries.
Training
W&‘ﬂmdlng the phenomenon of employee training and development requires undgtstanang of all the changes that
3k place a5 3 result of learning. As the generator of new knowledge, employee training and development is placed
within 3 byoader strategic context of human resources management, i.e. global organizational ma::'aget'ne:tz :_s :
Planned staff education and development, both Individual and group, with the goal 1o benefit both the «:‘ ::d s| :ox:e
and employees, To preserve its obtained positions and Increase competitive advantage, the otgamtai::n o
to create new Knowledge, and not only 1o rely solely on utifization of the exlsting. Thus, !he ?:erf “C:“u: r::p oy
3ining ang development has a significant role In the development of Individual and organizationa %

3 rare organization level study found that training was correlated with sales volume et emplmeh::d::'d: ":r':'smei'::
3 Sample of retail outlet stores, Effective training programs are systematic and continuous. In “‘s of empl:!y R
U5t be viewed as 2 long term process, not just an Infrequent and/or haphazard event. Assessmen

VO!X o
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